Quick Changeover Awards
For Excellence

Building Trust to Share Knowledge and Achieve
Manufacturing Leadership
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Quick Changeover Awards for Excellence
Group Project

<+ An Award for Excellence in Machine

Changeovers is being offered to NSW
Manufacturers.

¢ 15 Companiesin a Group Training and
Sharing Project
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Why Quick Changeovers? |

s+ Changeovers often account for 20-40% of
Productive Machine Time.

*+ Demand for Smaller Batches.
¢ Reduced Inventory
¢ Underpins Lean Production.

*» Essential for On Time Delivery and Shorter Lead
Times Plus \

¢ Reductions of 50 - 75% are Readily Achieved
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Company Benefits

* Actual Implementation Teams learn how to achieve 50-75%
reductions in changeover times through implementation on 4
one of your machines

“+ Low cost access to the very best training and peer knowledge

s Strong motivation of your team through sharing knowledge
and experiences with other leading companies plus the spirit
of friendly competition _

“ Training and experience of your team in quick changeover
practices so that they can expand Quick Changeover
practices company wide

< Opportunity to win Quick Changeover Awards for ExcellenceN
to inspire your personnel and raise the profile of process
Improvement activities within your company
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Implementation Approach @

s Teams of 3 or more people from the 15
companies will be taken through a structured
program of group training and individual on
site assistance, including:

» 5 X half day training and sharing sessions with
the whole group

» 3-5 x half day visits to your company to provide
Implementation assistance on your machines
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Award Detalls

o Overal Winner

» Perpetual Trophy
» Manufacturing Excellence Training Videos

¢ Industry Sector Awards

** Regional Award- Bathurst Orange
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/5% Reductions Obtained On:;

¢ Tablet presses

*»» Capsule filler

¢ Injection moulding
¢ Packing chips

“* N-C lathes

* Painting

* Bottle filling line
“* Chocolate

¢ Blister packing

~Advanced

“* Tube benders

¢ Timber moulding

“* Wood joining

** Printing

¢ Die casting

* Sand moulding machines
**» Metal presses

“» and many others
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