
 

 
Implementing Cleaner Production in the Metals Industry 

Supported by the NSW EPA Cleaner Production Industry Partnership Program 
 

 

 
Sharing Experiences: 

Engaging Employees in  
Cleaner Production Projects 

 
7:30 am 

Wednesday March 26th, 2003 
Hosted by Luxfer Gas Cylinders 
350 Vardys Road, Kings Park 

 
AGENDA 

 

7:20am Coffee / Tea on arrival 

7:30am Review agenda and Minutes of Previous Meeting (#8) 

7:40am Case Study: The “Make it Happen Program” Presented by Phillipe 
Robert of Luxfer Gas Cylinders 

8:00am Sharing of Experiences within the Metals Group  

Group Disussion on techniques to engage employees in Cleaner production 
projects.  What have you done? What has worked? What are the barriers to 
success? What constraints are involved? Ideas and suggestions? What do 
you plan to do in the future?  

8:25am External Resources and Strategies 

What resources are available to help us? What strategies do other 
companies employ? 

8:35am Cleaner Production Projects 

Group sharing of progress on the projects.  Highlighting the results and 
improvements made, areas of future projects and the inclusion of the supply 
chain in projects. 

8:55am Discuss and Confirm Next Meeting 

9:00am Site Tour of Luxfer 

Highlighting the visual tools used in the process of employee engagement in 
the ‘Make it Happen’ program 

9:30am Close 
 


